360 Cafe Website

Culinary e-commerce site built on WordPress
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360 Café - Website Design and Development

Introduction

“360 Café" is a well-known local restaurant in the heart of Costa Rica, serving
authentic food to both residents and tourists. Its digital presence was limited to
social media platforms and lacked an independent website.

This presentation will offer comprehensive documentation on the development of a
user-friendly, informative, and responsive website that serves as the digital front

door for 360 Café.

360 Café Facilities, Costa Rica

Mauricio Zuhiga
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Project Statement and Research

Project Title Scope of the project

“360 Café" - Website Design and Development » Website design and UX/UI development
Menu display with categorization

Online order/ reservation system
Contact and location integration
Content management for easy updates
Social media and newsletter integration

Project Summary

This project aims to design and develop a modern, user-friendly, and responsive
website that will serve as the café’s digital front door. The website showcases the
café's offerings, provides essential information to customers, and delivers a
seamless online experience. By creating this platform, 360 Café will increase
customer engagement, improve service efficiency, and boost its visibility among
locals and visitors seeking an authentic dining experience in Costa Rica.

Deliverables

Fully functional website hosted on a live domain
Administrative dashboard or Content Management System access
Documentation and training for staff on content updates

PrOjeCt Purpose » Maintenance plan for updates and support
Create a seamless digital experience for customers to browse the cafeteria menu,
place orders onling, find essential information such as opening hours and location, Stakeholder

and stay informed about new offerings and promotions. ) o .
360 Café a local cafeteria in Costa Rica

Goals and objectives Website audience
o Design and develop an intuitive and appealing website tailored to meet the For this project, | created three user personas to better understand
needs of both local and international customers and staff. users' needs instead of relying on assumptions. These personas offered
* Integrate a new feature - online ordering and reservations. insights into users’ goals, behaviors, frustrations, and preferences. As a
* Optimize for mobile responsiveness and search engine visibility result, they helped us identify the essential features and content for the
 Strengthen brand identity through visual storytelling and design consistency. website.

Mauricio Zuhiga
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Emma

Basics Personality

O Age:30 Introvert

A Hometown: Chicago, United States Sensing

%3 Languages: Native English speaker, and basic Spanish
- guag 9 P P Thinking

a Education: M.S. in Business Management
Judging

e Occupation: Hiring manager

Background

Emma, a 30-year-old freelance graphic designer from the U.S., is traveling in Costa
Rica. As a native English speaker with limited Spanish, she relies on digital tools to
find and evaluate local restaurants before visiting. She uses Google, Booking.com,
and social media to research destinations and prefers places with a strong, visually
appealing online presence.

Scenario

While planning her day in Alajuela, Emma searches online for a local café with reliable
Wi-Fi. She finds the 360 Café website and looks for an English menu with photos
and dish descriptions. She checks the hours, directions, and payment options,
confirming international cards are accepted. Clear visuals, contact details, and an
English interface give her confidence to visit 360 Café.

Needs

e Clear English menu.

e Menu with visuals.

e Contact information, including driving directions
e Reviews from popular tourist websites.

Tech Usage

Extrovert D > ‘D' > D

Intuition

Feeling

Social Media

Perceiving -
OO0 0O ®

Goals

Experience Costa Rican food and culture

Prefers local high-quality coffee beverages

Require clear restaurant contact details, including address, hours, and directions.
Prefers dining spots with high-speed Wi-Fi for trip planning, work, and social
media.

The menu should be in English, with unfamiliar dishes visually presented and
thoroughly described.

Needs a place where she would feel welcome and comfortable, since her Spanish
is limited.

Frustrations / Painpoints

¢ Not understanding local menus (language barrier).

¢ Limited online presence or hard-to-navigate websites.

e Cafésthat don't have updated opening hours or driving directions.
Lack of visual cues (no photos of unfamiliar dishes).
Unclear payment methods (e.g. not accepting international credit cards).
Limited or no Wi-Fi access.
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Pablo

e

e Occupation: Real estate agent & business owner

Background

Pablo is a 45-year-old real estate agent and business owner based in Alajuela,
Costa Rica. With a fast-paced, productivity-driven lifestyle, he regularly seeks out
cafés that double as informal workspaces for client meetings and remote work
sessions. A native Spanish speaker and frequent LinkedIn user, he evaluates venues
primarily on professionalism, Wi-Fi reliability, and operational consistency.

Scenario

Before scheduling a client lunch, Pablo checks the 360 Café website to confirm
availability and suitability. He books a table in the reservations section, reviews the
menu for business lunch options, and verifies if digital payments are accepted. The
gallery and amenities help him assess the atmosphere remotely, allowing him to
confidently recommend the venue.

Needs

¢ Online reservation option
e Detailed gallery
¢ Business lunch options

@ |

Mauricio Zuhiga

Basics Personality Tech Usage
O Age:4s. Introvert B Extrovert D > D > D
A Hometown: Alajuela, Costa Rica. Sensing i Intuition
7 . Nati :
% Languages: Native Spanish speaker Thinking Feeling Social Media
a Education: M.S. in Business Management
Judging Perceiving

@B 6 X

Goals

e Hold casual business meetings in a quiet, professional environment.

¢ Find areliable place with high-quality coffee and good service.

o Work remotely for afew hours (reply to emails, take Zoom calls).

¢ Impress clients or colleagues with a welcoming atmosphere.

e Check if the café accepts digital payments (credit, debit, or Apple Pay,
Google Pay).

¢ Reserve atable ahead of time if needed for small meetings.

Frustrations / Painpoints

* Noisy, overcrowded, and poorly managed restaurants.
¢ Inconsistent opening hours or surprise closings.

e Menus that are unavailable online or outdated.

e Poor Wi-Fi service.

e Lack of outlets for laptop use on the premises.

e Lack of online table reservation.
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Mariana

Basics Personality Tech Usage

O Age:23 Introvert ] Extrovert D > D > E
A Hometown: Alajuela, Costa Rica.

Sensing [] Intuition

%3 Languages: Native Spanish speaker o ,
Thinking Feeling Social Me dla
a Education: High School Diploma

Judging Perceiving ~
e Occupation: Hair Stylist (independent, works from home) O 0 a G

Background Goals

Mariana is a 23-year-old independent hair stylist and mother of two school-aged ¢ Online ordering lunch items for pickup during her lunch break.
children. Working from home with a compressed schedule, she has minimal time for Variety of lunch options with preference for healthy choices.
sit-down meals during the workday. She is active on Instagram and TikTok, Social — meet similar working moms over coffee.

participates in multiple loyalty programs, and looks for affordable, convenient dining Find children's restaurant menu options easily.

options that accommodate both her own nutritional preferences and her children's
needs.

Interested in affordable services like promos and loyalty discounts.

Scenario Frustrations / Painpoints

During a short lunch break, Mariana uses her phone to order from the 360 Café e Cafés without to-go options
website for pickup. She filters the menu for healthy options, checks for a children's Lack of pre-ordering before arrival
menu, and looks for promotions or discounts before placing her order. The key
reason she chooses this is the ability to pre-order easily online. A simple, mobile-
friendly site with clear pricing and a smooth to-go ordering process is crucial for her.

Confusing and hard-to-navigate websites
Menus that lack visible prices
Lack of a children's menu

Needs

¢ Online to-go ordering system
¢ Children menu options
e Restaurant Menu describing healthy meal options

Mauricio Zuhiga
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Project Statement and Research, continued

User Journey

User journey maps were constructed for each persona across five stages: p
Awareness, Research, Consideration, Action, and Post-Experience. Each map 9
documented actions, thoughts and feelings, channel touchpoints, pain points, and
strategic opportunities at every stage.

The journeys confirmed that while each persona entered through a different
channel and pursued a different goal, all three converged on the same fundamental
needs: clarity, confidence, and speed. These maps served as the strategic
foundation for every subsequent design decision, ensuring that the final product
addressed real behavior rather than assumed intent.

Welcome to the

360 café family!
Let's dive into each user journey: =

Explore our
Menu J

Mauricio Zuhiga
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Project Statement and Research, continued

User Journey, continued EMMA

USER JOURNEY

Thoughts &
Feelings

Pain Points
Opportunities

7 ~oe

Mauricio Zunhiga

Freelance Graphic Designer

Age 30 - United States -

Awareness

Searches Google for
restaurants in Alajuela
while planning her trip

"I want authentic local
food —

not a tourist trap.”
Excited.

Google Search
TripAdvisor - Travel
blogs

Hard to find authentic
spots;

language barrier on local
sites

Strong SEO & local schema
markup ensures discovery

Independent Traveler

Research

Clicks 360cafecr.com from
results, scans homepage
hero & photos

"This looks real and
inviting.

Let me see the menu.”
Curious.

Homepcdge hero
Brand story - Restaurant
photos

Sites with no photos or
Spanish-only menus are
dealbreakers

Professional hero imagery
and

English copy build

instant trust

Consideration

Scrolls menu section,
reads English
descriptions, views food
photos

"Photos help so much!
| know what I'm
ordering.” Confident.

Menu page
Category filters -
Product detail pages

Unfamiliar dishes with no
descriptions create
hesitation

Bilingual menu with
photos
and pricing remove
friction

Navigates to Reservation
page and fills out the
booking form

"Easy booking, clear
directions.
I'm all set.” Relieved.

Reservation page
Contact info - Google
Maps embed

Uncledr payment methods
or

missing directions cause
drop-off

Reservation form + map
reduce booking anxiety

Dines, takes photos,
shares on Instagram &
Google Maps

"That was amazing — |
have to

tell my followers!”
Delighted.

On-site experience
Social media - Google
review prompt

No review prompt;
missed brand-building

opportunity

Review CTA in footer or
thank-you page extends
reach
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Project Statement and Research, continued

User Journey, continued

7 ~oe

Mauricio Zunhiga

PABLO

USER JOURNEY

Actions

Thoughts &
Feelings

Pain Points

Opportunities

Real Estate Agent & Business Owner
Age 45 - Alajuela, Costa Rica - Native Spanish Speaker

Awareness

Hears about 360 Café from
a colleague; searches
online to verify

‘| need a reliable,
professional
place.” Focused.

Word of mouth
LinkedIn - Google search

Outdated or missing
websites

lose his trust
immediately

Consistent professional
branding

signals quality before he
even visits

Resedrch

Visits website, checks
gallery, reads About page
for atmosphere

“Clean design — this
matches

the atmosphere | need.”
Reassured.

About page
Photo gallery - Brand
identity

No atmosphere photos make
it

impossible to gauge
professionalism

High-quality gallery
photos

showcase the ideal
meeting atmosphere

Reviews menu for
business-appropriate
options; checks hours &
Wi-Fi

"Good lunch options.

Can | book in advance?”
Practical.

Menu page
Hours in footer - Contact
info

Menus without prices are
a dealbreaker for
planning

Full menu with pricing
and

lunch options supports
planning

Reserves table onlineg;
confirms details via

WhatsApp or contact form

"Table secured,
directions clear.

My client will be
impressed.” Confident.

Reservation page
Contact form - WhatsApp
link

No reservation system
means

calling — which he finds
inefficient

Online reservation flow
allows

quick, self-service
booking

Consideration “ Post-Experience

Hosts client meeting;
pays digitally; plans to
return regularly

“Smooth meeting. Il
recommend

this and book again.”
Satisfied.

On-site experience
Digital payment - Return
visit

No loyalty incentive or
business

content reduces repeat
bookings

Promote business
amenities:

Wi-Fi, outlets, private
seating
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Project Statement and Research, continued

User Journey, continued

USER JOURNEY

Touchpoints

7 ~oe

Mauricio Zuniga

0T Hair stylist (Independent) - Busy Mom of Two

Age 23 - Alajuela, Costa Rica - Native Spanish Speaker

Awareness

Sees 360 Café on

Instagrqm
between client

appointments

"That locks delicious and
quick

— let me try ordering.”
Intrigued.

Instagram Reels

TikTok - WhatsApp group
link

Most local restaurants
still
require phone orders

Prominent 'Order Now' CTA
on

homepage drives direct
conversion

Research

Opens site on mobile,
taps
Order Now CTA immediately

‘I can order right here!
No phone call needed.”
Relieved.

Homepage mobile view
Order Now CTA

Sites not mobile-
optimized

make her give up
immediately

Category filter pills let
her

get to items in one tap
on mobile

Consideration “ Post-Experience

Filters menu by category,
taps desired lunch item

"This filter is so fast.
Found it in two taps.”
Pleased.

Menu page
Category filter pills :
Product detail

Long menus without
filters
waste her limited time

Special instructions
field adds
the flexibility she needs

Adds instructions ("sin
cilantro”),

selects quantity, adds to
cart

"I got exactly what |
wanted.

Only took 2 minutes.”
Satisfied.

Cart sidebar
Checkout form - Order
confirmation

No special instructions
field

means she gets the wrong
order

Fast 3-step checkout
respects

her time (cart & details
® confirm)

Picks up order at
counter;
no wdit, order correct

"Perfect break. I'l
order from
here every week.” Loyal.

Counter pickup
Meal quality - Loyalty
reminder

No order history or
loyalty

program reduces repeat
visits

Children's menu + loyalty
promotions increase
family visits
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Project Statement and Research, continued

User Flows

User flows translated journeys into step-by-step sequences for key tasks: landing
on the homepage, finding translate menus, making a reservation, building a to-go
order, or finding hours and directions in under a minute. A pattern emerged across
all three personas: despite different entry points and goals, all needed clarity,
speed, and confidence. These needs guided every design decision in the next

phase.

Mauricio Zuhiga
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Project Statement and Research, continued

User Flow, continue EMMA

Exploring the Menu & Assessing Essential Information - Tourist from the United States

Mauricio Z

7 ~oe

uniga

Exits — language
barrier
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Considers other
restaurants

Contacts cafe
for details
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Project Statement and Research, continued

User Flow, continued PABLO

Evaluating & Reserving for d Business Lunch - Local Business Owner

Considers other
venues

Continues
searching

Website looks @ Reads About Us Suits client Reviews Menu
professional? \ J (atmosphere} meeting? & pricing

DISCOVER & EVALUATE

Checks hours &
location info
v

END Reservation Preferred time Fills Reservation Menu fits
Confirmed available? Form pusiness lunch?

RESERVE & CONFIRM

Contacts café
directly

Selects alternative
time slot

7 ~oe
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Project Statement and Research, continued

User Flow, continued MARIANA

Mobile To-Go Order for Pickup « Local Busy Mom

w
-l
w
wn
%] Opens site Selects category Views Product
w & taps Order Now| with filter Detail Page
wn
>
o}
4
-]
Types special
Instructions
Browses other
category
Selects gty &
Adds to cart
=
=
L
3
(5] Order Confirmed @ Reviews cart
" pickup reminde| \_/ & total
= /
a
-4
o

Edits cart
ar items

Mauricio Zunhiga
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Planning and design

Home Menu Reservation Blog About Contact

v

Hero title

Lorem ijuum_dulo: sit amet, consectetuer adipiscing elit, Aenean commodo ligula eget dolor. Aenean
massa, Cum sociis natoque Henaﬂhm et magnis dis parturient montes, nascetur ridiculus mus. Donec
quam felis, ultricies nec, pellentesque eu, pretium quis, sem. Nulla consequat massa quis enim. Donec

justo, fringilla vel, aliquet nec, vulputate eget, arcu, In enim justo, rhoncus ut, imperdiet a,
venenatis vitae, justo.

Our Menu

Coffee and drinks Appetizers Entrées

7 ~oe
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Homa Menu  Reservation Biog About Coniact

Our Menu

(=) (=) () G ()
Coffee

@ B
thies $525 Milkshake  $525
im dolor sit Lorem ipsum dolor sit
"Iewer = ::}:fé:;;s:ggtuer =

J J

s >
atte  $525 Iced Chai  $525
im dolor sit Lorem ipsum dolor sit
c Imuer = :;'Ii;ilégggseelmn_etuer =

J . /
N & &

Chocolate  $5,25

Lorem ipsum dolor sit
amel, consectetuer g
adipiscing elit.

doler sit

k! _etuer g

atte $5,25 . Matcha latte $5,25

Home  Menu

About Us

Home Menu Reservation Blog About  Contact

! _ntact Us

on  Your details

Name Email
Phone No. Subject
Message

Location:

T

Directions

Grupo Estradn, o

Turrucares

La Paraleln o
ciones ) ;
. e RepUestos Kiko Quima
[0 0 @) o b
_f“- de @ 0 Gasolingra T=.Jrfl|.’|!.fl‘.‘-
)
’Cnfe 360 Restaurant
‘-__ il
fiicares 9 +
Go-gle

Maybowd shortcutn Mo dala 82075 Terens  Report o map gror

ork with us
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Planning and design

Information Architecture

. ' . . . . LI . . LOQO
The site's information architecture prioritized user tasks and business ‘ (tinks to home)
‘ Home

requirements. A detailed sitemap outlined eight main pages — Homepage,

Menu & Order, About Us, Contact Us, and Reservation — designed to A
support both linear first-time visits and quick access for returning users. r—--—F ----------- f— ! ————
' |
. . . . . (_E_ Menu / Order Reservations Blog (— About f_ Contact |
The navigation hierarchy was checked against persona journeys to - = == | il D |
ensure all users could reach their main destination within two interactions | q
offee and Drinks Gallery Location
from the homepage. Coftee anaprink
Appetizers L FAQ ; Schedule
; Lunch N Contacts
; Dinner N Email us
; Pastries . Work with us

Footer Navigation

Contact Facebook icon Instagram icon Directions Subscribe
(Google maps)

- _ Proposed Web site map
_ %gf?) ) 360 Café Website R
/ Global
Prepared by Homepage Page with External | Navigation |
i Mauricio Zuniga pag Content Domain [ 1

Mauricio Zuhiga




Planning and design, continued

Wireframes

Based on those user personas and an interview analysis with the 360 café
stakeholders, | designed the following wireframes:

Home page
This page will serve as the main entry point for all users. It will display the primary

navigation options: Home, Menu, Reservation, Blog, About Us, and Contact Us,
located at the top and right side.

In the same section, “Above the fold,” a call-to-action button for online ordering will
be visible. Background pictures of some dishes will alsobe included behind this
section.Furthermore, “Below the fold" this page will feature a section with images
and menu sections. A call-to-action button will be allocated to explore the menu in
more detail. Scrolling down, a reservation section will be added, featuring a call-to-
action button to facilitate reservations, and background images of the place will be
displayed.

Finally, the website footer is consistent across all pages. It displays the main
website navigation. This section also includes a subscription option to receive
news updates and provides links to social media platforms for communication.
Additionally, it includes general information, including opening hours.

Mauricio Zuhiga

360 Café - Website Design and Development

,I;ma Home Menu Reservation Blog About Contact
Hero title
Tl T B S oot Ut o A,
quam felis, ultricies nec, pellentesque eu, pretium quis, sem. Nulla massa quis enim. Donec
pede justo, fringilla vel, aliquet nec, vulpulate eget, arcu. Monlmilmo.d:mmmiwldhﬂ.
venenalis vitae, Justo.
Order Online
Coffee and drinks Appetizers Entrées
Fast Food Crepes and waffles Pastries
0
-
Reservations

commoda
penatibus et magnis dis

uer dlvi cing elit. Aenean
socils natoque
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Planning and design, continued

Wireframes, continued =~ e

N
P’l%-’; Home  Meny  Reservation  Blog  Abaut  Contact

Menu and ordering page

This page displays all the cafeteria menu items by section at the top,
along with the list of products, their descriptions, prices, and photos.
Here, the customer can always see the “shopping cart” on the right.

Our Menu

() (e ) (et ) () ()
Drinks and Coffee

-

7 ~oe

Mauricio Zunhiga

Cold drinks Cold coffees
' A £ ™\ X B ' H
Smoothies  $5.25 " Milkshake ~ $525 Bl ced coffee 8525 f) lcedlatte 8525
Sl e PR 5 Bl Lorem ipsum dolor i Lorem [peum dolor sit
e @ R R (- B anes @ e
e - =
-
" Icedlatte  $525 ~ IcedChai  $525 - Frappuccino $5.25 - Cold brew  $525
Lorem ipsum dolor sit Lorem ipsum dolor sit Loremclg::m dolor sit N ::"'”c'gﬂ’;m d“il‘; sit
mn s (G B rooese (R Y mase 8 Ly =
\. P, Mo iy
. Hot coffees
Hot drinks : S
2 ™y B B A : N A
— , RS mericano  $525 ~ Latte §5,25
B Tea $5,25 Chocolate  $5,25 “‘f Lorem ipsum dolor it © Loemipsum dolorsit
| nneos o Losmpemadrst o - o= & o (@
| adipiscing elit adipiscing elit. L
N S
g Ny
- ™~ x "
. ; , - Mocaccino  $5,25  Filter Coffee $5,25
~ Chailatte §5,25 - Matcha latte $5,25 | Lorem pum ok . Leemipsum dolr
| Lscpemie g [ Campendien g L Eepmee # R
| odipiscing eiit. | odipiscing elit.
S oy
. L% A

Follow us

@@Q

Opening Hours:

Cpan Everyday: 11:0 30 PM
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Planning and design, continued

Home Menu Reservation Blog About Contact

Wireframes, continued

Product page
Matcha latte w’
This page appears when users select an item, presenting general $5.25
information and options such as size, flavor, quantity, or customization . | Lorem ipsum dolor it aret consectetur adipiscing
elit, sed do eiusmod tempeor incididunt ut labore et
options. dolora magna sl
Milk: Size:
(1 Whole Milk rra| | mer| | s

| Lactose-free

[ Almond Milk

Comments:

o)

Related products

Chai latte Cappuccino

Lorem ipsum dolor sit amet, consectetuer Larern ipsum dolor sit amet, consectetuer
adipiscing elit. adipiscing elit.

$5,25 $5,25

=

Home Menu Reservation Blog About Contact

=1 Emter your emadl - Dop't miss a baed

Follow us

0 @ Opening Hours:

360 café Copyright @ 2025 Open Everyday: 11:00 AM -9:00 PM

Mauricio Zunhiga
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Planning and design, continued

Wireframes, continued

About us page

This page provides customers with more information about 360 Café,

including a brief history of the business. Users can also browse a

photo gallery to learn more about the venue and browse through Our Story
customer reviews from popular tourist platforms. Finally, the page o ks, Ao e Lo

-
mentes, nascetur ridiculus mus, Donec quam Telis, R
ultricies nee, peﬂen:rq.w wnpm.lum ulja. ”"} Nuiﬂa eVIews

includes the most frequently asked questions for users. PR e

honcus ut, imper a.vena atis vitae, justo. Nullam
dictum felis eu e mollis pretivm. Imeg ¢ tincidunt.
Cras daplbus. Vivemus elemevmum semper nisl. Aenean

\m|puut eleifend tellus G G G

Mnnn lea ligula, porttitor eu, conscqual vitae, eleifend
enim. Aliquam lorem ante, dapibus In, viverra quis, rhkkk Ll i bbb
reugiula,lull 5. Phasellus viverra nulla ut metus varius
laoreet. Quisque rutrum. Aencan imperdiet, Etiam Saiga . . g i Aetant . WP
ultricies nisi vel augue. I::uubdlnt mlmorpﬂ ultricies . i il ¥ S saccaiis
nisi. Nam eget dui. Elia

Sema o Gcgia Sewron Dot Som NenDeoge

Gallery

\ / \/ \ f’/ FAQ'
/ \
.l
\ \ _," Accusentium gui est eius nemo eaque dolore 5
/ necessitatibus voluptatom.?
\\ > Accusantium qul est aius nemo eague dolor 5
\ necessitativus?
\\\ ‘\ Omnis sapiente aut saspe aliguam doloribus
\ / / \ eagua?

lurg it sed animi molestiag impedit?
Explore more

/

Open Evaryday; 1100 AM 900 PM

Mauricio Zunhiga
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Planning and design, continued

o . D
Wireframes, continued I
Contact us page Contact Us
On this page, users can view the business's contact information,
including email, phone number, address, and a request form for
messages. Additionally, this page includes a map with driving
directions that link to popular navigation apps. Finally, on this page, tetsstarta conversation  Yourdetails
individuals interested in job opportunities can apply through a ::m.m..m@ _
straightforward application form. o) 7 soepumetcon
Address: Opening Hours:
. AT — Work with us
Location: s P

Additional notes

Diag and Drop (oe) Choose Files

Mot whoricuts Mag deta EIGI5 Terma  Report 3 map eever

. @f--] - J o)

Opening Hours:

Open Everyday: 11:00 AM -8:00 PM

Mauricio Zunhiga
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Planning and design, continued

Content Strategy

Site Message

The website is designed to be very user-friendly and to create a warm,
family-like atmosphere that effectively conveys the cafeteria's
ambiance. It also aims to develop a community platform where
customers can subscribe to the newsletter to receive updates about
events and promotions.

Mauricio Zuniga
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Planning and design, continued

Content Strategy, continued

Photography

We collaborated with the stakeholder to create all content for the 360
café website. The site showcases photos of the space and menu
items, offering a digital experience that allows customers to order
online or explore the venue in detail.

Here are some examples of the future content for this website:

Mauricio Zunhiga
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Planning and design, continued

Content Strategy, continued

Mood board and color palette

This mood board is composed of elements that match the various
colors in the palette for 360 café. Let's explore some colors.

Red Imperial - HEX EC4643

This color represents passion, energy, and excitement. We chose this
color to convey the passion of 360 Café through their culinary
offerings.

Light Coral - HEX EC9895

This color is a monochromatic shade of imperial red. This color evokes
warmth, comfort, and tranquility, and is closely linked to optimism and
love. We want visitors to feel welcomed and experience a cozy
atmosphere.

Wheat - HEX FIDABB

This color conveys a sense of natural simplicity, warmth, and rural
charm. The mix of wheat and light coral suggests warmth, natural
beauty, vitality, and a hint of sophistication.
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360 Café - Website Design and Development

Planning and design, continued

Content Strategy, continued

Mood board and color palette, continued

Olivine - HEX 9BBA91

Since 360 Café is surrounded by plants, | included this color to reflect
that natural environment.

White Smoke - HEX F4F4F4

This color will serve as the main background of the webpage. Since
white can be too harsh for people with sensitive eyes, this color helps
create a softer background.

Jet Color - HEX 292929

This color serves as the primary typography color alongside white
smoke. Constantly verifying if it meets accessibility standards based
on the background color.

Mauricio Zuhiga
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Planning and design, continued

Content Strategy, continued

Poetsen - Headings

Considering that this website is intended for users who prioritize

superior typography readability, we have chosen two highly legible : :

forr\)ts. yPOJrapny Y Iy ed A’ aa B’ ba c9 C, D’ da E’ e’ F’F’c’ g: H’ ha " .QJ’J’

The first is “p nich ] ath K,k,l.,l,M,m,N,n,N,n,O,o,P,p,Q,q,R,r,S,
e first is “Poetsen,” which possesses a character that harmonizes

with the cafeteria logo, characterized by rounded and legible glyphs. S Ta t’ ua Ly V9 Vv, W, W, x’ X, v9 ys Za z

The second font selected for the body font is “Poppins,” a more
slender typeface that maintains excellent readability when styled with

Poppins - Body font

Al OI BI bI CI CI Dl dI EI el FI fl GI gl HI hl II iI JI jl
I<l I(l I-I II MI ml NI r1[ NI I:‘]I OI OI PI pl QI ql RI rI SI
s T,tLUuV,vWwXXY,YVY/Zz
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360 Café - Website Design and Development

Planning and design, continued

High Fidelity Prototype

The high-fidelity prototype brought together the validated architecture, Welcome to the
wireframes, and content strategy into a fully realized visual system. 360 Cafe family!
All key user flows were prototyped in both languages, enabling cross-
device validation with real content before any code was written.

The prototype was not the final answer — it was a precise, testable
hypothesis built from everything the research had uncovered. The only
way to know if it was right was to put it in front of real users.

Explore our Menu

[View Prototype]

Cropes & Wallles

Mauricio Zuhiga
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Validate and lterate
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Validate and lterate

Usability testing

Based on those user personas and an interview analysis with the 360 café
stakeholders, | designed the following wireframes:

Research goals

o Assess whether the website's navigation, layout, and overall design are user-
friendly and intuitive.

e |dentify essential improvements grounded in user feedback or interactions
during the website's user testing session.

Research questions

» How efficient is the website for users when managing online ordering, table
reservations, and contacting 360 Café through the site?

e What can | learn from the user flow and the steps that user take on each task?

» Which features of the webite require modifications ?

The participants and Methodology

e There are total of two participants for the user testing.

* 1Male and 1female all aged 33 - 43 years old.

 All the participants have proficiency in using smartphones and websites
e Moderated remote testing

Tasks

» Order a coffee for pickup through the website.
» Make areservation for next weekend, for two people.
» Contact the cafeteria via WhatsApp.

User testing sessions

User testing # 1

Yeilyn, a current customer of 360 Café, tested our website and
successfully completed all three tasks.

During the task: Ordering a coffee for pickup through the website. She
said:

“As a regular customer, | would like an account feature that allows me
to view my recent orders so | can reorder the same items easily.”

User testing # 2

Greg, a future traveler from the USA planning a trip to Costa Rica, tested
our website and successfully completed all three tasks. He said:

“Very user-friendly website for making purchases, and it is great that
the whole website is available in English.”

Mauricio Zuhiga
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Validate and Iterate, continue

Usability testing, continue

Insights Refinements

Three findings emerged that the design process alone could not have produced. Each insight was converted into a specific design iteration:

First, participants consistently wanted to reorder previous selections without  An Account section has been added to the main navigation, enabling users to
starting from scratch — a repeat-purchase pattern that the original information review their order history, manage saved items, and reorder. This enhancement
architecture had no path for. Second, the confirmation page created doubt instead addressed the gap in the reordering process.

of confidence: users couldn't immediately tell whether their order had gone

through, exposing a failure of visual hierarchy rather than flow logic. Third, and e The confirmation page was redesigned to feature a clearer visual hierarchy. It
encouragingly, the mobile-first design approach was validated across all user also includes a clearly visible success message and a deliberate completion
groups — every participant navigated the mobile layouts intuitively, confirming that animation that eliminates any uncertainty.

the prioritization decisions from wireframing were correct. Two things needed to

change. One thing was confirmed to be right. e A small but meaningful improvement to the mobile cart reduced the number of

taps needed to review and adjust an order before checkout.

Mauricio Zuhiga
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Development and launch

Welcome to the 360 Café f‘amnly' 360 Café Family

N just 0 customer: you're part of the fomily. From the mcmt-ﬂ through 0 invite '
1ol the ¢ ting taste of home-cooked meals prepared with lovo ond dedication l ook

Explore our

Discover o wide variety of optione for Iumn
and cofles ; \
¢ @ g
¥
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Development and launch

Website development

The 360 Café website was built with the WordPress.org Content Management @

System (CMS). Initially, | used a restaurant template as a basic website framework.

Over time, | added a variety of plugins to transform the template into a unique 360 WORDPRE SS

Café website. These flexible tools brought it to life and covered all business
features.Additionally, | chose the “Astra” theme on WordPress.org after reviewing
its compatibility with the website's needs. It is among the most popular themes for
e-commerce websites.

Finally, | set up the WooCommerce online store for 360 Café to ensure it meets all COMMERCE

the website's requirements and regional needs for Costa Rica.

Translation Website feature

To enable bilingual support on the website, | used the ‘TranslatePress" plugin,
which allows full translation of the 360 Cafée site into English and Spanish. Its main
benefit is maintaining the website’s structure while providing quick language
switching. A button for this feature was placed next to the global navigation menu.

Homepage: Spanish and English Version

Mauricio Zuhiga
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Development and launch, continued

Website development, continued

CUStomization feature On the prOdUCt page :I g Home Menu Reservations Blog AboutUs ContactUs -

WooCommerce's default plugin lacks support for custom fields. To enable this
feature, | installed a plugin called "Advanced Product Fields (Product Addons) for

Make your own sweet crepe
WooCommerce."

Q
g . #4 300

ou can build your crepe to your liking. You must choose two fillings:
Banana, Strawberry, Peach, Peanut, Almond, and a topping: Dulce de
leche, Mutella, Condensed milk, Passion fruit, Chocolate topping,
Peanut, Almond. Served with vanilla ice cream

This plugin allows creating add-ons for products and includes a “Text Area" option
where users can enter specific instructions for their orders related to each product.

Choose your first filing

Choose an option b
Choose your second filling

Choose an option b
Choose your favorite topping

Choose an option v

Special instructions

Special instructions

SKU:NfA Categories. Crapes, Sweet Crepas

360 Café product page image
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Development and launch, continued

Search Engine optmization S SRS

@ vepaciioew B6OCaIREY, . = Performance & opont

Jburs | Tdwrn | MaAms | o Bnset | won - Saarchtyne Wehy v | | 4 ded Bt

Yoast SEO Plugin

To fully optimize 360 café website, | have selected the “Yoast SEO Plugin." This
plugin enables me to enhance the website's search engine optimization, thereby
improving its visibility across Google, Bing, social media platforms, and other
channels. This plugin allows for the optimization of every page and post on the
website, illustrating how they appear in Google search results. | have personally
optimized each page by incorporating relevant “keywords"” to improve search
engine performance. An example of the “"Home" page is included here.

Google Search Console

Google Search Console provides insights into how Google crawls, indexes, and

ranks our website, helping to enhance our site's performance and visibility. This @ mmcory ¢t b

example show the Google Search Console for 360 Café, highlighting key features e i
for SEO analysis. Options such as Overview, Insights, Performance, and URL - Ses | e s

Inspection are valuable tools for examining our website.

Microsoﬂ Bing 2 s i _ s

| have added Microsoft Bing as an extra SEO search engine to gather valuable
insights about our website. | also submitted the sitemap to both SEO consoles to
help search engines discover, crawl, and index our key pages more efficiently and A Ve

B Mool Clanity

hetps b0 abecr comyprosuct_cal-wsmap
. o
qwckly. PR "

B/A2025

360 Café Webmaster Tools, by Microsoft Bing in August 2025
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Development and launch, continued

Other ways to drive traffic

Social Media Engagement

. . . . . . . ® L

360 Cafeteria will mainly promote its website on social media. 360cafecr v -
They will run campaigns to encourage online orders and T . .

. . . . . 2 360 cafe & Creperia o
reservations through their site, using this channel as the } 1,761 a - \/,

. \ posts followers following
primary way to handle all requests. Ensaladas
5 Opciones saludables

Google

Professional dashboard

360 cafe costarica .
Edit profile Share profile

All

Cafe 360 Restaurant
4.5 % (231) urant - Oper

) Menu Photos Reviews About

Website link on Call-to-action buttons

Website link on Google Social Media platforms link to the website.
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Development and launch, continued

Other ways to drive traffic, continued

E-Newsletter

Newsletters are a great way to reach the 360 Café audience
through email. This channel can be used to encourage
customers to return by offering discount coupons, promotions,

. . 360 Cafeé - August Newsletter
or updates on important events related to the business. People -
can subscribe to the e-newsletter in the footer navigation of the e e e s o
website. | created an e-newsletter example using MailChimp to So. 01 e,k e, 00 oyl sy s v e popare oy
connect with 360 Café customers and encourage them to visit

our website.

Home Menu Reservations Blog About us Contact us

-y

Welcome to the 360 Café family!

Now, you can conveniently order online, axplore our menu, book a table, andeasity
get in touch with us, We loek forward te serving you better

The website is available to both Spanish and English-Speaking customers!

E I : Subscribe to our newsletter to stay up to date!

Opening hours: Open daily 11:00 AM to 9:00 PM Copyright © 2025 360 Cafe

Website developed by mauzuniga.com

[View Complete E-Newsletter]

Footer navigation feature

E-newsletter example

Mauricio Zuniga
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360 Café - Website Design and Development

Development and launch, continued

Other ways to drive traffic, continued

Analog method

Also 360 Cafeteria plans display flyers, visual ads on tables,
and banners on walls to promote their website. This strategy

aims to promote 360 Cafe website among frequent customers. ' 360 Café |
g, | Website &%

)
Bienvenidoala

Familia 360
Café!

Explora nuestro

menu ‘ —
R

i)
|

£

|

e s i |-a-"‘

T T T 1] Ll bl

,gﬁjfiii y

oy

Examples Analog methods
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Development and launch, continued

Other ways to drive traffic, continued

Blog page
| have integrated a blog page into the 360 Café website. A blog
allows us to publish fresh, keyword-rich content—such as

“best coffee in Costa Rica” or “healthy breakfast ideas'—which
can improve our ranking on Google.

Drawing from my experience as a former restaurant owner, |
believe writing blogs fosters community and helps build
connections. Writing about local events, partnerships with
farms, or community projects shows that 360 Café is part of
something bigger. This method helps customers feel more
engaged and increases the chances they will come back.

[View 360 Café Blog pagel

Mauricio Zuhiga

Our Blog

Barista Secrets: How to Make the Perfect
Milkshake at 360 Café

15/08/2028
Hello! I'm the barista at 360 Café, here in Alajuela, and today | want to share with you
some of my secrats for making @ truit smcothie. I'm not saying this because its part of

my job {well, a little bit, it is), but becouse smoothies are almost os popular as freshly
trewed coffes at our café. And believe me: ||

Read Mare »

Discovering Alajuela: Recommendations from a
local host
14082025

1 am the proud owner of 360 Café, locoted in Turricares de Alojuela, Costa Rica, Over the
yeors, | have had the privilege of walcoming beth locol residents and tounsts from
around the world 1o our restourant. Mony come looking for outhentic Costa Rican coflee,
othars fera good home-cookad madl, but

Reacd Mare »

360 Cafe Blog page



https://360cafecr.com/en/blog/

360 Café - Website Design and Development

Development and launch, continued

Performance optimization

Image Compression Original Photoshop

To enhance the sharpness, load times, mobile device
performance, and search engine rankings of product
photographs, | employed Adobe Photoshop's “Save for Web
(Legacy)" feature to compress the images.

| maintained the pixel dimensions of the homepage images to
preserve an optimal balance between file size and image
quality. For e-commerce images, originally sized at 6000 x
4000 pixels, | resized them to 1600 x 1067 pixels and saved
them as JPEG files in "High" quality at a setting of 60,
considering that customers frequently zoom in to scrutinize
dishes closely, thereby necessitating high image quality.

Mauricio Zuniga
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Development and launch, continued

Performance optimization, continued

Performance speed test

| ran a performance speed test on the “PageSpeed Insights” website, which
provided suggestions to improve our website's load time. The results are
favorable, and | have implemented some of the recommendations on our site, as
detailed on this page, but additional analysis is hecessary.

ro PageSpeed Insights > PageSpeed Insights
Report from Aug 22, 2025, 1:57:05 AM Report from Aug 22, 2025, 1:57:05 AM
hitps:/f360cafect.com/ m https:/i360cafecr.com/ m
O meoite [ peskiop [ Mobile [ Dasktop
- Discover what your real users are experiencing @ NoDasta 1 Discover what your real users are experiencing © NoData

« Diagnose performance issues

= e e
@ (88) 180 100 67) (88) @

Performance Accossibdity Best Practices SED

+ Diagnose performance issues

Performance Accessibity Best Practices SEQ

)
‘-a.ﬂ%" s
\
9 a 0/ Blenvenidon la
%\ 2 Familiz 360
) TR Cafdl
P
Bienvenido a la familia 360 Café! —
Performance Performance Explora nuestro
menil
Valups are estimated and may vary, The perfarmance scole s Wilis and eitimatod and may vary. The padfarmance scom (4 —_— 2
Lalculated directly from thace matncs. Ses calulator Ewnlars musackern man - chicutsed drect?y from thase metncs, Soe Cakgulntor —— e
T
A 0-d@ W s0-88 @& 80-100 i o 50 °
METRICS Expand view METRICS Expand view
@ First Contenttul Paint ®  Largest Contentful Paint & First Contentful Paint & Largest Contentful Paint
07s 16s 30s 80s

Speed test results in August 2025
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Development and launch, continued

Traffic Analysis
Google Analytics

| have set up Google Analytics for 360 Café, enabling us to analyze our audience
and generate reports to better understand visitor interactions on our website.

— —
. All accounts » 360 Café Website WiPress 360 Café website -
: f Tr hing "t tri rse i . . ing ™ i H g
-ll Analytics  \wWpress 360 Café website ~ Q. Try searching "top countries by users Al Analytics  \Wpress 360 Café website & Ty searching top countries by users = e
o A B variables X {83 Settings 2 @ Freeiomi v | 4 5 2 4 & e~
Home m EXPLORATION MAME TECHNIGUE AllUsers
m Free form
@ Free form -
@ : Lyl dayn " VISUALIZATION
Active users « Event count ~ Key events ~ de- @ ACTIVE USERS IN LAST 30 MINUTES @ @ Jul 20 - Aug 16, 2025
£ > = =
~ &
@ 25 1'1K 1 1 SEGMENTS <+ T GF 2
3 Z = Findand
i us = | ® e i
8 ACTIVE USERS PER MINUTE -
# Direct traffic &, iy o
6 SEGMENT COMPARISONS :‘“ il
Mazakhatan
it Paid traffic F g
+ Drop or select segment
4 COUNTRY ~ ACTIVE US., ~ b Sne e
i1 Mobile traffic = [ N oo
United States 1 GEQ BREAKDOWN Mgwia | |gyy EnE i peia
2
it Tablet traffic 2 Country - ot L ° T
Lt e Ethicpla
0
e + POINTS PER DIMENSION e IK«M : o
— Last 7 days = = Preceding period # Evenl nshie = N s
Marmibia ciiors
Botwwana e
i . . = VALUES Chide i
Last 7 days ~ View reports snapshot = View realtime - it Gender ks
# Active users Argentoa Hew
| i Country Zealats
FILTERS
Recently accessed | if Device category -
Drop or select dimension
o or metric
| i1 First user medium
@) Freeform ) Explore [) Realtime overview | i City +
Just Now Just Now Just Now | = =
i Region

360 Café Google Analytics

7 ~oe
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Outcomes and business impacts
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Outcomes and business impacts

Introduction

Following the launch of the 360 Café website, this report presents a
comprehensive analysis of website performance, audience behavior, and
measurable business outcomes. The data for this analysis were gathered from

August 2025 (launch) through April 2026. It was evaluated against the strategic MONTHLY WEBSITE VISITS AND VISITORS

goals established at project inception.

2000
The results confirm that the website has become the café's most effective growth 1800
channel. Organic search drives nearly all traffic, the menu-forward information %ggg
architecture is performing as designed, and social media audiences have grown at 1200
25% higher than the pre-launch baseline — all without paid promotion. 1338
600
. . 400
Website Traffic Performance 200 =
0
N N N N st N N N N
Volume @g& \@rﬁ @»"3 @‘9 @Q@ ng? {f,q‘? @r@ \@r@
The website recorded an average of 560 visits and 230 unique visitors per month & & & & & & o & &
. : . ; : . . N & o N & & & Q& W
during the analysis period. Traffic volume has remained consistent following the ¥ CDQJQ\‘?‘ v %@@ QQPQ’ o &
initial launch spike, which was supported by a short promotional campaign.
Excluding that first month, organic performance has been steady. e NUMbET Of WEDSItE ViSits == Number of Websire visitors
Traffic Sources

Monthly website visits and visitors
95% of all visitors arrived through organic search engines, validating the SEO-first

architecture applied during the build. The remaining 5% came through social media
platforms and Al tool referrals — a small but notable signal of emerging discovery
channels.
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Outcomes and business impacts, continued

Website Traffic Performance, continued

Audience Geography
The website draws a predominantly international audience. Visitors from the WEBSITE VISITOR LOCATIONS

United States represent 76% of total traffic, consistent with Alajuela's profile as
a destination for North American travelers. Costa Rican visitors account for 18 %,

while visitors from other countries — including France, Poland, Germany, mUSA
Netherlands, Norway, Canada, Mexico, and Hong Kong — make up the m Costa Rica
remaining 6%. » France
Poland
76% of visitors are from the United States. The website is effectively serving as a —

discovery tool for international travelers before they arrive in Costa Rica.
m Netherlands

This geographic distribution has strategic significance. The website = Norway
successfully reaches international visitors. However, the local Costa Rican m Canada
market is the primary target. This market is important for reservations, daily m Mexico
orders, and repeat visits, but it currently represents a smaller share of traffic. m Hong Kong

Targeted local marketing efforts could correct this imbalance.

Geographic distribution of website visitors.

Mauricio Zunhiga
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Outcomes and business impacts, continued

User behavior & Content performance

Most-Visited Sections Top Food ltem Pages
After the Home page, the Menu and individual food product pages were the The following food items received the highest individual page views, in
most visited sections of the site. This was the intended behavior, as the site ranked order:

architecture was deliberately designed to funnel visitors toward browsing food

‘ , e 01 Shrimp Salad
options. The Blog section recorded the lowest engagement of any page.

e 02 Kiwi-Strawberry Crepe
o Moch ff
WEBSITE SECTION VIEWS 03 Mocha Coffee
_ Contact us 3% e 04 Rice with Shrimp
Reservations 3% |' ~_ Blogs2%
- e 05 Rice with Blended Meat

» 06 Apple-Pecan Waffle

About us 4%

Home . .
38% e 07 Triple Cheese Sandwich

These rankings offer the client actionable data for menu strategy. High-
visibility items can be featured more prominently in marketing materials,

Fmﬁ:gr::"ﬂ and lower-performing items may benefit from repositioning or
35% photography updates.

Menu
15%

Geographic distribution of website visitors.
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Outcomes and business impacts, continued

Social Media Impact

One of the most significant and unexpected outcomes of the website launch
was its effect on social media growth. Prior to launch, the client reported annual
follower growth of less than 1% across all social platforms. Following the
website launch:

<1% 428% +23.5%

Annual growth Facebook Instagram
before launch follower growth follower growth

This growth was entirely organic — no paid social media campaigns were run
during this period. The increase is attributed to the prominent placement of
social media links on the homepage, which gave website visitors a clear and
immediate path to follow the café's social accounts.

Social media follower growth increased from less than 1% annually to 28% on Facebook
— driven by a single design decision on the homepage.

Mauricio Zuhiga

Business Impact

Beyond digital metrics, the website produced tangible business results. The client
confirmed a meaningful increase in restaurant revenues, table reservations, and food
orders following the site launch. Specific figures were not disclosed at the client's
request.

Significant increase reported post-launch

Restaurant Revenue
(figures not disclosed)

Increase in reservations primarily due to the

Table Reservations ) , , :
Reservations page and direct online bookings.

Increased volume consistent with higher online

Orders ,
discovery

+28% follower growth since launch (vs <1%

Social Media — Facebook
annually before)

+23.5% follower growth since launch (vs <1%

Social Media — Instagram
g annually before)

Website established as primary channel for

Brand Discover o
y new customer acquisition
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Outcomes and business impacts, continued

Analysis and recommendations Business Impact

Based on the data collected and discussions with the stakeholder, the following
actions are recommended:

Amplify Social Media Integration

Invest in Promotional Marketing The website's homepage social links caused a 25% follower boost at no
Traffic has remained steady following the initial promotional push but has extra cost. This pattern should be reinforced — consider adding social proof
not grown organically. Search engine advertising or listings on tourist and elements, embedding recent posts, or featuring user-generated content to
travel platforms (TripAdvisor, Google Travel, local tourism boards) could sustain and grow this organic social channel.

convert the existing SEO momentum into accelerated revenue growth.

Localize the Marketing Strategy

With 76% of visitors from the United States, the local Costa Rican market is
underrepresented in current traffic. Targeted outreach through Alajuela local
media, community groups, and domestic platforms would broaden the
customer base and increase reservation volume from regular, repeat visitors.

Retire the Blog Section

The Blog was the least-visited section with minimal engagement.
Maintaining it demands ongoing effort with little return. Stakeholders
confirmed it will be removed. Reallocating effort to seasonal menus,
photography, or promotions would be more valuable.
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Conclusion

The 360 Café website launch delivered measurable results across every key dimension:
traffic, audience reach, content performance, social media growth, and restaurant
revenue. The site now functions as the café's primary channel for customer discovery,
and the data confirms that the foundational design decisions — a menu-forward
structure, strong SEO architecture, and prominent social integration — were correct.

Where gaps exist, the data provides clear guidance. International traffic dominates,
indicating an opportunity for localization. The blog section has yet to find its audience
and should be discontinued. Although organic traffic is strong, paid promotion is an
untapped method for boosting growth.

The website is working. The next phase is optimizing it.

Mauricio Zunhiga
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	Planning and design
	Information Architecture
	The site’s information architecture prioritized user tasks and business requirements. A detailed sitemap outlined eight main pages — Homepage, Menu & Order, About Us, Contact Us, and Reservation — designed to support both linear first-time visits and quick access for returning users.
	The navigation hierarchy was checked against persona journeys to ensure all users could reach their main destination within two interactions from the homepage.
	LEGEND
	Homepage
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	Planning and design, continued
	Wireframes
	Home page
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	Wireframes, continued
	Menu and ordering page
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	Wireframes, continued
	Product page
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	Wireframes, continued
	About us page
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	Wireframes, continued
	Contact us page
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	Planning and design, continued
	Content Strategy
	Site Message
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	Photography
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	Planning and design, continued
	Content Strategy, continued
	Mood board and color palette
	Red Imperial - HEX EC4643
	Light Coral - HEX EC9895
	Wheat - HEX F1DABB
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	Planning and design, continued
	Content Strategy, continued
	Mood board and color palette, continued
	Olivine - HEX 9BBA91
	White Smoke - HEX F4F4F4
	Jet Color - HEX 292929
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	Planning and design, continued
	Content Strategy, continued
	Typography



	Poetsen - Headings
	A, a, B, b, C, c, D, d, E, e, F, f, G, g, H, h, I, i, J, j, K, k, L, l, M, m, N, n, Ñ, ñ, O, o, P, p, Q, q, R, r, S, s, T, t, U, u, V, v, W, w, X, x, Y, y, Z, z

	Poppins - Body font
	A, a, B, b, C, c, D, d, E, e, F, f, G, g, H, h, I, i, J, j, K, k, L, l, M, m, N, n, Ñ, ñ, O, o, P, p, Q, q, R, r, S, s, T, t, U, u, V, v, W, w, X, x, Y, y, Z, z
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	Planning and design, continued
	High Fidelity Prototype
	[View Prototype]
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	Validate and Iterate
	Usability testing
	Research goals
	Research questions
	The participants and Methodology
	Tasks

	User testing sessions
	User testing # 1
	User testing # 2
	Mauricio Zúñiga
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	Development and launch
	Website development
	The 360 Café website was built with the WordPress.org Content Management System (CMS). Initially, I used a restaurant template as a basic website framework. Over time, I added a variety of plugins to transform the template into a unique 360 Café website. These flexible tools brought it to life and covered all business features.Additionally, I chose the “Astra” theme on WordPress.org after reviewing its compatibility with the website’s needs. It is among the most popular themes for e-commerce websites.
	Finally, I set up the WooCommerce online store for 360 Café to ensure it meets all the website's requirements and regional needs for Costa Rica.
	Translation Website feature
	To enable bilingual support on the website, I used the ‘TranslatePress" plugin, which allows full translation of the 360 Café site into English and Spanish. Its main benefit is maintaining the website’s structure while providing quick language switching. A button for this feature was placed next to the global navigation menu.
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	Development and launch, continued
	Website development, continued
	Customization feature on the product page
	WooCommerce's default plugin lacks support for custom fields. To enable this feature, I installed a plugin called "Advanced Product Fields (Product Addons) for WooCommerce."
	This plugin allows creating add-ons for products and includes a “Text Area" option where users can enter specific instructions for their orders related to each product.
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	Development and launch, continued
	Search Engine optmization
	Yoast SEO Plugin
	To fully optimize 360 café website, I have selected the “Yoast SEO Plugin." This plugin enables me to enhance the website's search engine optimization, thereby improving its visibility across Google, Bing, social media platforms, and other channels. This plugin allows for the optimization of every page and post on the website, illustrating how they appear in Google search results. I have personally optimized each page by incorporating relevant “keywords” to improve search engine performance. An example of the “Home” page is included here.

	Google Search Console
	Google Search Console provides insights into how Google crawls, indexes, and ranks our website, helping to enhance our site’s performance and visibility. This example show the Google Search Console for 360 Café, highlighting key features for SEO analysis. Options such as Overview, Insights, Performance, and URL Inspection are valuable tools for examining our website.

	Microsoft Bing
	I have added Microsoft Bing as an extra SEO search engine to gather valuable insights about our website. I also submitted the sitemap to both SEO consoles to help search engines discover, crawl, and index our key pages more efficiently and quickly.
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	Social Media Engagement
	E-Newsletter
	Analog method
	Blog page
	Image Compression
	Performance speed test
	Google Analytics


	Outcomes and business impacts
	Volume
	Traffic Sources
	Audience Geography
	Most-Visited Sections
	Top Food Item Pages
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	Outcomes and business impacts, continued
	Social Media Impact
	One of the most significant and unexpected outcomes of the website launch was its effect on social media growth. Prior to launch, the client reported annual follower growth of less than 1% across all social platforms. Following the website launch:



	1%
	Annual growth before launch

	23.5%
	Instagram follower growth

	28%
	Facebook follower growth
	This growth was entirely organic — no paid social media campaigns were run during this period. The increase is attributed to the prominent placement of social media links on the homepage, which gave website visitors a clear and immediate path to follow the café's social accounts.

	Business Impact
	Beyond digital metrics, the website produced tangible business results. The client confirmed a meaningful increase in restaurant revenues, table reservations, and food orders following the site launch. Specific figures were not disclosed at the client's request.
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	Conclusion
	The 360 Café website launch delivered measurable results across every key dimension: traffic, audience reach, content performance, social media growth, and restaurant revenue. The site now functions as the café's primary channel for customer discovery, and the data confirms that the foundational design decisions — a menu-forward structure, strong SEO architecture, and prominent social integration — were correct.
	Where gaps exist, the data provides clear guidance. International traffic dominates, indicating an opportunity for localization. The blog section has yet to find its audience and should be discontinued. Although organic traffic is strong, paid promotion is an untapped method for boosting growth.
	Instagram follower growth
	Mauricio Zúñiga
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